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Jackson County Agriculture and 
Natural Resources Newsletter 

 

The days are getting longer! Before too long, we’ll have to get started on our outdoor 
to-do lists! I wanted to try something new to this year on the monthly newsletter. I 
have added a monthly calendar to the 2nd page of the newsletter to see when the 
programs in Jackson County and surrounding areas. This is just a snapshot of the 
programs, so to find out more information, you can skip to the bottom of the 
newsletter and find the flyer for that program. 

This month the Jackson County Farmers Club will be hosting Atomic Credit Union, 
Ohio Valley Bank, and Vinton County National Bank for a panel discussion about 
local lending options focused on agriculture. We will also be hosting a Weeds 
University here in Jackson to show an update of the common agronomic weeds 
arising in the state and way to combat them.  

This is a last call for anyone in the county who needs their Pesticide License 
recertified. Scioto County will be hosting their recertification February 8th from 5pm 
– 9pm. This will be the closest pesticide recertification available for the year. For 
more information, please call the hosting county to register for Pesticide 
Recertification. 

Finally, we just released a new podcast featuring local farmers, Dirk Dempsey. In 
this podcast, Dirk talks about his experience in Direct Marketing as a beef and forage 
producer. If you would like to listen to the 34-minute podcast, you can follow the 
link below:  

https://podcasts.apple.com/us/podcast/agronomy-and-farm-
management/id1385727972 

If you have any questions or would like to have a certain program, please do not 
hesitate to reach out to me! 

 

Have a great month! 

Josh Winters 
Jackson County Agriculture and Natural Resource Extension Educator 
 
The Ohio State University 
College of Food, Agriculture, and Environmental Sciences 
17 Standpipe Rd., Jackson, OH 45640 
740-286-5044 Office 
winters.249@osu.edu 
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February 6th – 4-H Carcass Class Information Session hosted by Circle M Meats 
February 8th – Scioto County Pesticide Recertification  
February 9th – Pike County Beekeepers Meeting (See Flyer Below) 
February 12th – Jackson County Livestock Committee Meeting 
February 14th – Valentine’s Day… better buy the wife flowers… 
February 16th – Farm Office Live (Register Here): 
https://osu.zoom.us/webinar/register/WN_3V84ep3zT6SsKDJ_k_2FQg#/registration 
February 19th – Gallia County Cow-Calf Workshop (See Flyer Below)  
  Jackson County Farmers Club – Local Lending Options 
February 21st – Weeds University (See Flyer below) 
February 27th – Adams County Pesticide Recertification 
 
 
 
 
 
 

https://osu.zoom.us/webinar/register/WN_3V84ep3zT6SsKDJ_k_2FQg#/registration
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Winter Application of Manure in Ohio 
By: Glen Arnold, CCA, OSU Extension Specialist 
Source: https://agcrops.osu.edu/newsletter/corn-newsletter/2024-032023-41/winter-application-manure-
ohio 
 
Most producers have had the needed dry weather this fall to get livestock manure applied to fields. 
However, a wetter than normal corn crop and full elevators, did delay corn harvest longer than normal in 
some areas. For livestock producers waiting on frozen ground to apply manure, here are some things to 
keep in mind. Frozen ground would be soil that you cannot inject the manure into or cannot conduct 
tillage within 24 hours to incorporate the manure. 
Permitted farms are not allowed to apply manure in the winter unless it is an extreme emergency, and 
then movement to other suitable storage is usually the selected alternative. Several commercial manure 
applicators have established manure storage ponds in recent years to help address this issue. 
 
In the Grand Lake St Marys (GLSM)watershed, the winter manure application ban from December 15th to 
March 1st is still in effect. Thus, no manure application would normally be allowed in that time period. 
 
The Natural Resource Conservation Service (NRCS) Code 590 was revised in 2020 and now applies 
statewide in Ohio (except to GLSM).  It states the surface application of manure on frozen and snow-
covered soil is not acceptable. An emergency exists as a temporary situation due to unforeseen causes 
and after all other options have been exhausted. In this situation only limited quantities of liquid manure 
shall be applied to address manure storage limitations until non frozen soils are available for manure 
application. All applications of liquid manure to frozen and snow-covered soils must be documented in 
the producers’ records and must be applied in accordance to ALL the following criteria: 
 

• The rate of application shall not exceed the lesser of 5,000 gallons/acre or P removal for the next 
crop. 

• Applications are to be made on land with at least 90% surface residue cover (cover crop, good 
quality hay or pasture field, all corn grain residue remaining after harvest, all wheat residue cover 
remaining after harvest). 

• Manure shall not be applied on more than 20 contiguous acres. Contiguous areas for application 
are to be separated by a break of at least 200 feet. 

• Apply manure to areas of the field with the lowest risk of nutrient transport such as areas furthest 
from streams, ditches, waterways, with the least amount of slope. 

• Application setback distance must be a minimum of 200 feet from grassed waterways, surface 
drainage ditches, streams, surface inlets, water bodies and 300 feet minimum from all wells, 
springs and public surface drinking water intakes. This distance may need to be further increased 
due to local conditions. 

• For fields exceeding 6% slope manure shall be applied in alternating strips 60 to 200 feet wide 
generally on the contour, or in the case of contour strips on the alternating strips. 

• For farmers with solid manure, stockpiling could be an option. There are two different types of 
stockpiles: Short term and long term. 

 
The short-term stockpile information can be found in NRCS FOTG 318 Short Term Storage of Animal 
Waste and Byproducts Standard (“NRCS 318”). Essentially, short term stockpile is a pile of solid manure 
that is being kept temporarily in one or more locations. It is considered a temporary stockpile as long as 
the pile is kept at the location for no more than 180 days and stockpiled in the field where the manure 
shall be applied. Setback distances listed in NRCS 318 should be followed to prevent discharge to waters 
of the state. There are multiple recommendations listed in NRCS 318 that speaks to location, timing, and 
preventative measures that should be taken while stockpiling the manure short term. 

https://agcrops.osu.edu/newsletter/corn-newsletter/2024-032023-41/winter-application-manure-ohio
https://agcrops.osu.edu/newsletter/corn-newsletter/2024-032023-41/winter-application-manure-ohio
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The long-term stockpile information can be found in NRCS FOTG 313 Waste Storage Facility Standard 
(“NRCS 313”). Long term stockpile is directly related to solid manure being piled and kept at a facility 
for longer than 180 days at a permanent location. It is recommended that all permanent long term storage 
stockpiles should be following the guidelines in NRCS 313 with the utilization of a stacking facility and 
the structural designs of fabricated structures. A stacking facility can be open, covered or roofed, but 
specific parameters should be in place to prevent manure runoff from the site.  These recommendations 
are listed in the NRCS 313. 
Regardless of your county, it’s probably best to check with your local Soil and Water Conservation 
District office before considering winter manure application in Ohio. The rules have changed, and you 
should become aware of those that affect your operation. 
 
Small Carpetgrass: Another invasive grass 
By: Jordan Penrose, Ohio State University Extension Agriculture and Natural Resources Educator, Gallia 
County 
Source: https://u.osu.edu/beef/2024/01/31/small-carpetgrass-another-invasive-grass-to-watch-for/ 
 
Earlier this fall as dad and I were going along checking and fixing fence along 
a field that we have been stockpiling for cattle, we found a grass that we had 
never noticed in the field or on the farm before. The first thought that came to 
mind was that it was Japanese stiltgrass, but after looking up some pictures of 
Japanese stiltgrass on our phones, we determined it was not. Then we went 
and used a plant ID app on a phone to see what it would come with, and it 
identified it as small carpetgrass. To verify, we searched for small carpetgrass 
on the internet looking at an Extension website to confirm. 

Small carpetgrass also known as joint-head grass, was introduced into the U.S. 
from Japan and eastern Asia. The earliest reports of the plant are from the 
early 1970s. Small carpetgrass is an annual invasive grass weed that thrives in 
sunny, moist areas and prefers wet habitats like stream banks, pond and lake 
margins, wetlands, and disturbed areas. We found it an area where the soil 
gets disturbed from where we feed round bales on pasture in the winter. This 
fall we did notice the grass died off with the first frost and that our cattle 
avoided eating it. What stuck out the most about this grass was the patches of 
this burgundy color in the field, which turned out to be the seed head, this was on the first of October that we 
noticed the grass. This grass really showed up in the middle of August when we started to stockpile this field 
after mowing it. Some of the other identifying features include a smooth hairless stem and oval to lance-shaped 
leaves that are one to three inches in length with heart-shaped bases. The leaf margins have conspicuous hairs 
and flowers are contained in one to several three-inch-long spikes and bloom in early fall. This grass can grow 
up to one and a half to two feet tall, with carpet-thick stands in pastures and hayfields, which can choke out 
desirable plants. 

https://u.osu.edu/beef/2024/01/31/small-carpetgrass-another-invasive-grass-to-watch-for/
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Small carpetgrass can easily be mistaken with a few other grasses like 
Japanese stiltgrass. Which is like small carpetgrass in some ways, liking 
moist areas, growing up to two feet tall, being an invasive annual grass 
that can form a mat over an area, and will take over in areas that are 
disturbed. The differences are that Japanese stiltgrass comes in mid to 
late spring and small carpetgrass comes in mid-summer. Also, the leaves 
of Japanese stiltgrass are lance-shaped and asymmetrical with a reflective 
midrib and likes shady, forested areas. Small carpetgrass also looks 
similar to deertongue grass. Deertongue grass is slightly larger, covered 
with stiff hairs and the leaves are typically longer and more lanceolate in 
shape. 

Small carpetgrass should be controlled before any seed forms. If you 
have small areas of it, manual techniques like hand-pulling and 
mowing may be the best option for control. However, if you have large 
areas or an entire field taken over by small carpetgrass, chemical 
control may be the best option. Unfortunately, since this is a grass, any 
herbicide used to control small carpetgrass will likely also kill 
desirable grasses. Glyphosate-based products are the most effective, 
but they are non-selective. Care should be taken when selecting 
herbicide products due to the propensity of the plant to grow in and 
around wetlands, where pesticide use is restricted to certain aquatic-
safe formulations. When using pesticides, make sure to read and understand the label before you use the 
product. 

Top Tips for Healthy Lambs 
By: Sarah McNaughton, Editor, Dakota Farmer 
Source:  https://u.osu.edu/sheep/2024/01/23/top-tips-for-healthy-lambs/ 
 
Montana State Extension shares management practices for lambing and 
kidding. 

With lambing and kidding season arriving to ranches, now is the time to 
evaluate management and facilities for a successful spring crop. Brent 
Roeder, sheep and wool Extension specialist at Montana State 
University, shared health management tips for lambs and kids during a 
recent producer-focused webinar. 

Sheep and goats are management-responsive, with nutritional, 
environmental, or predatory stressors opening the door to disease. 

“A lot of livestock management with sheep and goats is knowing how to 
manage the stress, especially in lambing,” Roeder said. “Knowing what 
to feed, when to feed, when to vaccinate, how to manage in the cold 
weather, how to keep predators out — all of those things play into 
maximizing your performance.” 
While lamb loss is never ideal, Roeder said that it’s something that can’t be avoided. “It’s impossible to save 
everything, but proper facilities, nutrition, and health protocols certainly help,” he said. 
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Manage for best results 
Producers can often create more problems in the kidding and lambing barn than they can fix. “Heritable issues, 
like big teats or poor mothers — those things just devour your time in the barn,” he said. “Time is money, and 
so, I tell producers don’t put up with that stuff and get rid of it.” 
Crowded conditions can bring in caprine arthritis encephalitis (CAE), ovine progressive pneumonia (OPP) and 
ovine Johnes disease, which all drain long-term profits. “They get on your place, they get into your herd, and 
they start spreading,” Roeder said. “Doesn’t matter what your nutrition is, what your health protocol is, once an 
animal has one of these diseases a vaccine does not work.” 

Especially in Northern states, poor ventilation can contribute to pneumonia in both young and old animals. 
“This really devours your short-term profits,” he said. “If you’re lambing in the January, February, March time 
frame in a fairly enclosed lambing system, a barn may not have sufficient ventilation.” 

No matter your height, Roeder said it’s likely that the air you breathe in the barn is different than what lambs 
and kids are breathing lower down. “You need to get down on your hands and knees, put your nose down there 
about 6 inches off the ground. And a lot of times you’re going to have a strong ammonia smell coming out of 
the ground,” he said. 

The ammonia can irritate lungs, which may cause the animals to develop pneumonia as lambs or later in life. 

Avoid diseases 
Early vaccination, managing environment for optimum conditions and keeping a close eye on flocks can help 
mitigate many health hazards for young animals as their life begins. 
“We can stave off scours since that’s really managed by cleaning, liming, re-bedding, and cleaning milk jugs,” 
he said. “Keeping that as sanitary as possible is the best thing.” 

Slimy mouth can occur in lambs, goats and calves, and is caused from an e. coli infection in the animal’s lungs. 
“We don’t really know how exactly they get it, but basically it starts out as a clear slime on the animal. And as 
it progresses, they look like they’re drooling,” Roeder said. “You have to catch that one fairly early, within the 
first six hours or so.” He added that the only way they have seen control with this condition is to administer 
Nuflor orally to animals. 

Before the umbilical cord seals over, it serves as a straight line for infection into the liver. “If you have a lamb 
that’s unthrifty, pot-bellied, kind of hump-backed, that’s a sign that they had some naval ill, and the liver has 
some infection in it,” he said. “There are a lot of products out there that are 2.5%, 3%, 5% iodine. But to get the 
naval cured and blocked off, you need to use 7% iodine dip.” 

Roeder said to have a close relationship with a local veterinarian. “You do need a veterinary script for antibiotic 
feed. You can’t just go to the feed store and buy antibiotics anymore. It’s also difficult to get over-the-counter 
antibiotics, so you will need that prescription.” 

“Everybody’s out there trying to find a veterinarian that’s good with small ruminants,” he said. “They’re hard to 
find.” 

He also said ear tags and vaccines should be ordered ahead of time, as many producers are seeing back orders 
this year. 
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Reviewing the January Cattle-on-Feed Report Ahead of this Week’s Inventory Report 
By: Dr. Kenny Burdine, Extension Professor, Livestock Marketing, University of Kentucky 
Source: https://u.osu.edu/beef/2024/01/31/reviewing-the-january-cattle-on-feed-report-ahead-of-this-weeks-
inventory-report/ 
 
January has brought a steady stream of reports for livestock market analysts to digest. This began with hay 
stocks the second week of the year and will culminate on January 31st, when USDA releases their inventory 
estimates for 2024. As I write this week’s article two days ahead of that release, I wanted to quickly review 
what we learned from USDA’s January Cattle on Feed Report, which came out on January 19th. Cattle on Feed 
estimates have always been significant, but even more so recently, as they were a major driver behind the 
market decrease that was seen in the fourth quarter of last year. 

 

Total feedlot inventory was estimated at 11.9 million head. As has been the case since October, cattle on feed 
numbers continue to exceed year-ago levels. On its face, this has been surprising as the cowherd has been 
getting smaller for several years and the number of cattle outside of feedyards was thought to be relatively small 
in the second half of 2023. We previously discussed the high placement levels seen in September and October 
and the impact that had on feedlot inventories. I still think fall weather led to some early domestic placements, 
but increased live cattle imports can’t be ignored. A sizeable increase in imports from Mexico was seen this fall 
with a good portion of them being larger cattle that may have been placed directly on feed. Placements have 
been nearer expectations the last couple of months, coming in at 4% below year-ago levels in the January 
report. 

https://u.osu.edu/beef/2024/01/31/reviewing-the-january-cattle-on-feed-report-ahead-of-this-weeks-inventory-report/
https://u.osu.edu/beef/2024/01/31/reviewing-the-january-cattle-on-feed-report-ahead-of-this-weeks-inventory-report/
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There is another factor worth mentioning when one examines total on-feed inventory. Slaughter weights were 
increasing counter-seasonally during the last couple months of last year. Cheaper feed in the 4th quarter was 
likely the driving factor, but this ultimately means that cattle were on feed for a longer period of time. This 
seems to be supported by increased estimates of cattle on feed over 90 and 120 days and also partially explains 
the higher feedlot inventories. Monthly on-feed estimates are only for feedlots with one-time capacity 
exceeding 1,000 head, so it will be interesting to compare this to the annual report on Wednesday. 
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Finally, I would mention the steer-heifer breakdown as of January 1, 2024, which is an estimate that is only 
made quarterly. The number of heifers on feed was higher than the last quarter and higher than January of 2023. 
While heifers as a percent of on-feed inventory declined slightly in January, it remains just under 40%. During 
expansionary times, the percentage of heifers on feed tends to be in the low-mid 30%’s. A number near 40% 
does not suggest that heifer retention is ongoing and continues to suggest that expansion is not immediately 
visible on the nearby horizon. Now all eyes will turn to Wednesday’s cattle inventory report, which will likely 
have longer-run implications. 

Is Your Farm Business Ready for Your Death? 
By: David L. Marrison, Professor & Field Specialist in Farm Management, OSU Extension 
Source: https://farmoffice.osu.edu/blog/fri-01262024-1211pm/your-farm-business-ready-your-death 
 
“I guess it comes down to a simple choice, really. Get busy living or get busy dying.” This famous line 
was quoted by Andy Dufresne, played by Tim Robbins, in the iconic movie titled “The Shawshank 
Redemption” released in 1994. 
 
As we each traverse through our lives, we all are presented with moments that make us pause and reflect 
on how precious the time is we have been given here on earth. Every time I watch The Shawshank 
Redemption, I pause and think of the deeper message in this line:  that life can be spent going through the 
motions and waiting around for something to happen or you can make something happen. 
 
As we look at developing a plan for transitioning the farm to the next generation, are we waiting around 
for something to happen? Or will we work to make something happen? As farmers, we have to contend 
with and solve the day-to-day problems which arise on the farm. And there is never a shortage of 
problems that arise. Because of this, the time for deeper planning functions such as farm transition 
planning is often pushed down the to-do list.  So, what will be the trigger to make something happen with 
regards to your succession plan? 
 
What will be your trigger? 
 
One of the hypothetical questions we pose in farm succession workshops is, “What knowledge would you 
need to pass on if you knew you had only two months to live?” This exact scenario happened to our 
family in 2010 when my father was diagnosed with pancreatic cancer just as we entered into Spring 
planting season on our dairy farm in northeast Ohio.  
My father valiantly battled this disease but passed away seven weeks later. Our family learned a lot and 
had to scramble to manage the farm in the midst of his illness. I am grateful for the short time we had 
with my dad to make preparations. But it was not long enough to learn everything we needed to know to 
run the farm without him. 
 
I challenge you to think how your farm and family would react to the loss of the principal operator.  What 
knowledge and skills need to be transferred to the next generation so they can be successful without you? 
What can you do today to make something happen? 
 
Who Will Manage the Farm in the Future? 
 
As you develop your succession or transition plan, there are a myriad of decisions to be made. These 
decisions include identifying the next leader/manager of the farm, how to be fair to off-farm heirs 
without jeopardizing the future of the on-farm heirs, how to distribute assets through the estate plan, how 
and when the senior generation will retire, and how the business will deal with unexpected issues such as 
divorce, disability or paying for nursing home expenses. I would contend that the most crucial planning 

https://farmoffice.osu.edu/blog/fri-01262024-1211pm/your-farm-business-ready-your-death
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functions are to identify the next manager of the farm and then strategically plan how to develop them to 
lead the farm in the future. 
 
The first step is to identify who the next leader or leaders of the farm will be. The next generation could 
be an immediate family member (son, daughter, grandchild) or extended family member (brother, sister, 
niece, nephew). With that said, the next leader does not have to be from your family as some farms have 
transitioned successfully to a non-blood friend or neighbor. The key is to choose a successor who will be 
the best caretaker of the farm and the land they will be entrusted with. 
 
As you review potential managers and heirs to your farm, it is important to talk with them about their 
vision for the future and how it aligns with the current farming operation. What are their goals and 
aspirations for the farm? What concerns do they have about the future of the farm?  
Complete a skills assessment with each potential heir/manager to examine their current strengths and 
which areas they will need to receive training in order for them to be a better leader for the farm in the 
future. Talk with them to learn more about what they would be most concerned or scared about if they 
had to take over the farm today. Are there additional responsibilities they would like to assume and what 
is their expectation for an appropriate time for management control to be transferred? 
 
The new manager should have experience with how other farms are operated. Having the future manager 
work on another farm prior to returning to the home farm is a valuable experience. Mentor relationships 
should also be developed for the new manager to have a trusted team to help them grow. 
 
Putting the Transition into Motion 
 
The transition can be accomplished gradually by turning over more responsibility and authority to the 
successor.  In fact, this process may (and should) take 5-10 years. It is important to develop a timeline for 
transferring ownership, management responsibilities, and knowledge from one generation to the next. 
 
As the senior generation transitions their role and responsibilities to the next generation, thought should 
be given to the overall labor hours which will be available. In some cases, the responsibilities of two 
members of the senior generation will be transitioned to a single successor. Think of husband/wife 
combination transitioning to one of their children. This could cause a labor shortage. Could some tasks be 
outsourced to independent contractors (like accountants)? Can some production practices be 
accomplished through custom hire arrangements (silage harvest or cattle breeding)? 
 
The biggest task in the transition plan is making sure the next generation has a firm foundation of 
knowledge to manage the operation in the future. This will look different for each farm and for the type 
of manager that is needed. 
 
Owner-Operator. If the next manager is going to be an owner-operator, then training will need to 
include how to manage all aspects of the farm. These include production skills to raise livestock and/or 
crop enterprises and marketing skills to effectively market each commodity produced. The owner-
operator will also need financial skills to manage the operation’s finances and taxes and human resource 
skills to manage employees. Additionally, they will need to know how to maintain facilities, tools, and 
equipment as well as how to manage risk through crop, livestock, and farm insurance. 
 
Owner-Landlord. To the contrary, if the next manager will be more of an owner-landlord, they will need 
to be trained less on the day-to-day production activities and more on how to manage the farm asset. 
Some skills which are necessary for landlords include tenant and farm rental management, farm finance 
and tax management, farm insurance decision making, and facilities and other farm assets maintenance. 
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Strategies recommended for farm businesses to utilize in the transition process are: 
 

• Every person who is part of the business (family member and employees) should have 
a written job description which includes job duties, responsibilities, and expectations. 

• Create an organization chart of all employees and how each employee relates to one 
another. 

• Develop a timeline for the successor to work through each job description on the farm. 
It is good to start the new family member as an employee and not the top manager. 

• Provide meaningful opportunities for decision-making as well as accepting 
responsibility for the future manager. 

• Develop a plan on how the future manager can increase their equity in the farm 
business through gifting, purchasing or inheritance. 

• Develop a timeline for retirement and managerial transfer from senior generation to 
the succeeding generation. 

• Utilize family business meetings to discuss the transfer and changing roles within the 
business. 
 

Some experts advise that the current manager take a number of planned absences before retiring to 
provide an opportunity for the successor to see what it is like to manage the business alone. This will also 
allow the current manager to see that the farm does not fall apart without them. So how do you know if 
the next generation is ready?  There are two other approaches which you can use to help prepare the next 
generation to lead without you:   
 

Opossum Approach. Just as an opossum plays dead, so too should the principal 
operator.   Take an unannounced week away from the farm during one of the busiest times of 
the year for your farm and allow the junior generation to take over with no communication 
from the senior generation.  I know this sounds crazy but how else will you know what 
knowledge and skills need to be transferred?  It is a lot easier to come back after a short 
vacation and be able to answer the questions your son or daughter has.  You won’t have this 
opportunity when you pass away. 
 
365-Day Challenge.  Outside of using the opossum approach, it should be the goal of the 
senior generation to transfer at least one knowledge point or skill to the next generation each 
day. So, by the end of the year, your heirs will have 365 new tools in their management 
toolbox. If you do this over the next five to ten years, you can teach your heirs an incredible 
amount. 
 
 
 

Final Thoughts 
So, are you ready “to make something happen” to transition your farm to the next generation?  Farm 
managers are encouraged to think about how the next generation can be prepared to lead the farm in the 
future.  And as Andy Dufresne stated in The Shawshank Redemption, “remember, hope is a good thing, 
maybe the best of things, and no good thing ever dies.”  Good luck as you plan for the future of your 
farm! 
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