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Jackson County Agriculture and 
Natural Resources Newsletter 

 

Hello Jackson County! 

Happy New Year! Hopefully you haven’t already given up on your New Years 
resolutions. I know I almost did! My goal for this year is to complete a daily 
journal to reflect on the day and to write down any meaningful stories that may 
have happened. If you know me, this is not like anything I would ever do, but I 
have found myself just forgetting what I have done. When I go to my barber, I 
know he is going to say, “So, what’s new?” and I always blank on what to say. 
So, this year, I am slowing down at the end of my days to reflect on this fast-
paced world today to try and not let my memories slip by. 

We have started January sprinting here at the Extension Office! This Winter 
season is full of pesticide recertification classes. This month, I am assisting three 
counties to assure all the producers in our area are able to be recertified. We also 
have Ashley Dawson, Wildlife Management Consultant for the Ohio Division of 
Wildlife, coming to speak at the Jackson County Farmers Club meeting on 
Monday January 26th about the new Wildlife Habitat Initiative (WHI).  

We are also trying to start a Master Gardener Volunteer Program here in Jackson 
County! The Ohio State University Extension Master Gardener Volunteer (MGV) 
program provides intensive training in horticulture to interested Ohio residents 
who then volunteer their time assisting with educational programs and activities 
for Ohio residents through their local OSU Extension county office. Volunteers 
are not required to have gardening skills or knowledge; a passion for learning 
about gardening and sharing this knowledge with others is a must! If you or 
someone you know may be interested in this program, please reach out to me for 
more information! 

Have a safe and productive January! 

Josh Winters 
Jackson County Agriculture and Natural Resource Extension Educator 
The Ohio State University 
College of Food, Agriculture, and Environmental Sciences 
17 Standpipe Rd., Jackson, OH 45640 
740-286-5044 Office 
winters.249@osu.edu 
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Uncertainty as We Head Towards a New Year 
By: Garth Ruff, Beef Cattle and Livestock Marketing Field Specialist, OSU Extension 
Source: https://u.osu.edu/beef/2025/12/31/uncertainty-as-we-head-towards-a-new-year/ 
 
2025 has been a year for record books in the cattle business. We have seen historically high cattle prices at the 
farm gate and beef prices on the grocery store shelves. We have also seen extreme volatility in the cattle 
markets caused by uncertainty. The volatility has been reflected by a steep crash in the futures markets and cash 
cattle suffering immediate losses. 
 
Uncertainty in the marketplace has been fueled by numerous factors, including political statements, bearish 
commodity traders, and most recently the announcement that Tyson plans to end operations of one major fed 
cattle packing plant and slow down operations at another. 
 
Renowned business author, Stephen Covey wrote that, “If there’s one thing that’s certain in business, it’s 
uncertainty”. 
  
In response to the current uncertainty, I would remind you of a couple of things. 
 

• The underlying fundamentals of the current cattle market have not changed. Cattle supply remains 
limited, and despite high retail prices, demand for quality beef appears to still be strong. 

• There are risk management tools available both for cattle feeders and cow-calf operators. Markets have 
been and will continue to be reactive. Being proactive with a risk management plan whether contracts, 
options or LRP is key. If there was ever a time to dust off an enterprise budget, say from a land grant 
university, that time is now in preparation for 2026. 
 

My dairy specialist counterpart likes to remind me that “the cure for high prices is high prices.” While we have 
seen prices drop recently, nearly $2,000 feeder calves are still nothing to scoff at. 
 
The caution to previous statement is that not all $2,000 feeder calves are made the same. We see great 
differences in cost of production in this state from one producer to the next. Herd size, cow size, feed usage, 
genetics, and land value all contribute to that difference in cost of production. 
 
Usually, uncertainty leads to questions. As I have worked with our Extension educators across the state in 
planning our winter meetings, questions have been asked about risk management, cow herd profitability, and 
the value of genetics. What do these things all have in common? 
 
Good production and financial records are needed to not only make an informed decision but to see any impact 
after the decision is made. For those looking for a New Year’s resolution, improved farm record keeping would 
be towards the top of the list. 
 
I often start Extension programs with a question for those in attendance to loosen things up and get a feeling for 
the audience. It is my goal that before I retire, (which is not in the foreseeable future) to be with a group of Ohio 
cattlemen where the majority can with certainty, answer the following questions: 
 

• What is the annual cost of production for a cow in your system? 
• What does it cost to develop and maintain a bred heifer? 

 
Or even more straight forward ones such as, 
 

• What is the average mature weight of your cow herd? 
• How many pounds of calf did you wean per cow exposed? 

https://u.osu.edu/beef/2025/12/31/uncertainty-as-we-head-towards-a-new-year/
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A good set of scales and accurate production records will be worth the time and investment as we go forward in 
this cattle cycle. Record keeping, both production and farm financial records will continue to be of increased 
importance for those looking to not only be profitable but for those looking for certainty in uncertain times. 
 
Have a great holiday season, a happy New Year, and eat beef! 
 
Winter 2025-2026 Outlook 
By: Aaron Wilson, OSU Extension State Climatologist Specialist 
Source: https://agcrops.osu.edu/newsletter/corn-newsletter/2025-40/winter-2025-2026-outlook 
 
Current Conditions 
 
As 2025 draws to a close and weenter into meteorological winter (December – February), let us assess 
current conditions around the state. According to the latest U.S. Drought Monitor Report, drought is still 
very much present across northwest Ohio (Figure 1). Approximately 17% of Ohio is in drought (D1-D3), 
with just over 8% in D3-extreme drought. Even though many of the agricultural drought indicators we 
rely on to monitor drought throughout the growing season have diminished, the hydrologic (water-
related) impacts remain. Precipitation deficits over the last 180 days (June 3 – November 29) are 9 to 12 
inches below normal in far northern Mercer, Van Wert, southern Paulding, and southern Henry Counties. 
This has led to persistently low soil moisture in the top 8 inches of the profile and significantly low 
rivers, streams, ponds, and reservoirs across the hardest hit areas. The Maumee River at Waterville in 
southern Lucas County has a 28-day average streamflow of 2% compared to historical streamflow this 
time of year, meaning only 2% of its 90-year record saw levels below current levels. Remember, you can 
always submit drought observations with the National Drought Mitigation Center’s Condition Monitoring 
Observer Reports platform. For the latest drought conditions and agricultural resources, please visit 
our Drought Conditions and Resources page or the State Climate Office of Ohio. 

 

Figure 1: Drought conditions as of November 25, 2025, according to the U.S. Drought Monitor. 

https://agcrops.osu.edu/newsletter/corn-newsletter/2025-40/winter-2025-2026-outlook
https://droughtmonitor.unl.edu/CurrentMap.aspx
https://go.osu.edu/drought_cmor
https://go.osu.edu/drought_cmor
https://go.osu.edu/Ohiodrought
https://climate.osu.edu/
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Temperatures for November were close to or below normal statewide. It was a more active month 
compared to earlier in the fall. At the time of this writing, Ohio had just experienced another in a series 
of winter storms during November, with snowfall accumulations of 2-6 inches across northwest Ohio. 
This will eventually melt and contribute to slowly improving soil moisture, though it will take a while for 
drought conditions to completely diminish. The Lake Erie snowbelt has been active for a couple of weeks 
as well with up to 15 inches of snow already in spots. Overall, a snowier-than-normal November was 
experienced for the western half of Ohio and the Lake Erie snowbelt. However, total liquid-equivalent 
precipitation (rain and melted snow combined) was much below normal for all but the southern tier of 
counties. 
 
Short-term Outlook 
 
Additional light snow is likely for the week ahead (December 1 – 7) with continued cold conditions. In 
fact, overnight lows may dip into the single digits on Friday morning, and wind chills are likely to fall 
below zero at times for Thursday and Friday. The 8-14 day outlook from the Climate Prediction 
Center for the period of December 7 - 13, 2025 and the 16-Day Rainfall Outlook from NOAA/NWS/Ohio 
River Forecast Center show below normal temperatures and near to above normal precipitation are 
probable (Figure 2). Climatology for this period indicates a normal high-temperature range of 42-46°F, a 
low-temperature range of 26-30°F, and weekly total precipitation of 0.65 to 0.85 inches. 

 

Figure 2) Climate Prediction Center 8-14 Day Outlook valid for December 7-13, 2025, for left) temperatures 
and right) precipitation. Colors represent the probability of below, normal, or above normal conditions. 
 
 
 
 
 
 
 
 

https://www.cpc.ncep.noaa.gov/
https://www.cpc.ncep.noaa.gov/
https://www.weather.gov/images/ohrfc/dynamic/NAEFS16.apcp.mean.total.png
https://www.weather.gov/images/ohrfc/dynamic/NAEFS16.apcp.mean.total.png
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Winter (December 2025 – February 2026) Outlook 

 

Figure 3) Typical La Nina impacts across North America during winter. Figure courtesy of the Climate 
Prediction Center/NCEP/ NWS. 
 
One of the main climate signals meteorologists look for when making seasonal predictions of weather is the 
state of the tropical Pacific Ocean off the coast of South America. When the sea surface temperatures are cooler 
than normal, this is called a La Niña. They tend to strengthen in fall, persist through the winter, and weaken in 
spring. During a La Niña event, winter months feature a wave-like jet stream flow across the United States and 
Canada, with colder and stormier than average conditions across the nothern U.S. and warmer and less stormier 
conditions across the south (Figure 3). This creates weather conditions that lead to wetter than normal winters 
across the Ohio Valley, but other factors at play (in the tropics and Arctic) can influence the weather over 
shorter timescales. Most often, this creates highly variable conditions in Ohio with large swings in temperature 
and a few significant precipitation makers (rain, snow, ice, and wind). 
 
The active weather pattern that began in November this year is a clear sign that La Niña’s influlence over 
Ohio’s weather is taking shape. With this in mind, the three-month December – February Outlook from 
the Climate Prediction Center reflects typical La Niña winter conditions. For Ohio, this means equal 
chances for below, above, or near normal temperatures with a strong probability for above normal 
precipitation (Figure 4). Again, La Niña’s typically bring large temperature changes week to week with 
fluctuations between above and below normal throughout the winter. Whether we see snow or rain is 
controlled by how much cold air is present at the time the weather systems pass through the region. With 
the ongoing drought conditions in northwest Ohio, this year’s seasonal prediction is good news for 
drought improvement. It can however, lead to overly saturated conditions heading into early planting 
season, so this is something we will continue to watch evolve over the next few months. In the meantime, 
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let us settle into what is likely to be an active winter and hopefully a restoration of soil moisture across 
Ohio. 

 

Figure 4) Climate Prediction Center December 2025-February 2026 Outlook for left) temperatures and right) 
precipitation. Colors represent the probability of below, normal, or above normal conditions. 
 
Don’t try to predict the next grazing season 
By: Victor Shelton, Retired NRCS Agronomist/Grazing Specialist 
Source: https://u.osu.edu/beef/2025/12/31/dont-try-to-predict-the-next-grazing-season/ 
 
January is a natural time to reflect back, think forward and set the stage for a more resilient grazing season. After 
nearly two decades of writing Grazing Bites, one thing remains consistent: no two years are the same. Rainfall, 
temperatures, and growing conditions can swing dramatically from one part of Indiana to another—not to mention 
across the rest of the Midwest. Because of that variability, the most dependable management strategies are the 
ones that function well regardless of weather. January is the month to revisit those principles, tighten the plan, and 
begin the year on solid footing. 
 
A grazing plan is only as strong as the goals behind it. Winter offers the clearest mental space for honest 
assessment of the herd, the land and one’s time. It invites you to sit down with a notebook, a cup of coffee and the 
experiences of the past season to ask realistic questions. What needs improvement this year—soil health, animal 
performance, pasture recovery, weed pressure and/or feed efficiency? Where did pressure show up last year—
short forage, parasite challenges, worn-out fencing, and/or too much mud in high-use areas? Which changes are 
achievable—adding a cross fence, improving water access, moving livestock more frequently and/or adding 
warm-season grasses? 
 
Effective goals should be specific and measurable, not vague intentions such as “graze better” or “get ahead of 
weeds.” Beneficial goals sound more like maintaining a minimum four-inch residual on cool-season pastures, 
rotating every three-to-five days instead of every seven-to-ten, establishing a set number of warm-season forage 
acres or reducing purchased feed by a realistic percentage. Goals like these guide daily decisions, and daily 
decisions are what ultimately build resilient systems. January is an appropriate time to refine those intentions into 
something workable. 
 
Winter is also an ideal time for a pasture inventory. With vegetation dormant, the landscape is easier to read.  
Areas that were grazed too tightly, too frequently or too conveniently stand out clearly. Bare spots, heavy-use 

https://u.osu.edu/beef/2025/12/31/dont-try-to-predict-the-next-grazing-season/
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areas, thin stands, and paddocks that consistently received excess pressure are more visible now than during the 
growing season. Low-fertility zones, compaction, erosion, broomsedge patches and water access issues are easier 
to identify.  Even in dormancy, tools such as the Pasture Condition Scoresheet (PCS) can be useful. While a full 
assessment is best completed during active growth, using the PCS in winter helps highlight trends, flag paddocks 
that need attention, and establish a baseline for spring decisions. This is not the month for fixing everything, but it 
is the month for understanding what will require attention when growth resumes. 
 
This is also a good time to update soil tests, especially if more than four years have passed since the last sampling. 
Soil tests help prevent major missteps and indicate whether fertility is improving, declining, or holding steady. 
They can identify fields that would benefit from lime or a modest, targeted nutrient input.  Winter visibility also 
makes it easier to evaluate fencing, while water lines and troughs deserve attention as slow leaks and frost-related 
issues tend to reveal themselves now. 
 
Regardless of how any year unfolds, one principle remains constant: plants need rest. More rest leads to deeper 
roots, greater forage production, improved resilience, and fewer weeds. Weather may influence how long rest 
periods need to be, but a grazing system should be designed to allow adequate recovery under any conditions. 
January is the time to ask whether paddock size and layout truly support rest, if water placement allows consistent 
rotation and reasonable walking distances, whether stocking rate or stock density needs adjustment and which 
paddocks should receive priority for longer recovery when spring arrives. 
 
If the year turns wet, rest protects soil structure. If it turns dry, rest protects roots. If it turns average, rest usually 
results in more forage than expected. Rest is one of the few management tools that never backfires. 
 
Soil health forms the foundation for productive grazing, and winter often reveals its condition more clearly than 
summer. Healthy soils respond to consistent habits: keeping living roots as long as possible, maintaining soil 
cover with residue, promoting plant diversity, minimizing disturbance, and managing stock density with intention. 
Even dormant roots support early spring biological activity.  Residue reduces erosion and moderates soil 
temperature swings. Soil under stockpiled forage is often warmer and less deeply frozen than soil in overly grazed 
areas with little cover, primarily because standing forage and sod insulate the soil and slow heat loss, while 
microbial activity continues at a reduced rate through winter. Diversity improves resilience and forage 
distribution, and thoughtful stock density helps limit selective grazing and encourage more uniform use. 
 
Animal performance improves when pastures are in balance. Nutrition gaps, parasite pressure, and inconsistent 
gains are frequently tied less to supplements or dewormers and more to forage quality, quantity and recovery time. 
Livestock perform best when rotations provide a clean grazing horizon and when forage is neither too short nor 
overly mature. Integrated parasite management consistently outperforms calendar-based deworming. Regular 
rotation reduces exposure, maintaining adequate sward height keeps animals away from larval zones and selecting 
animals that tolerate parasite pressure strengthens the herd or flock over time. 
 
Monitoring body condition through winter is also important. Losses can be difficult to detect under winter hair or 
wool, and small declines now often surface later as reduced conception rates or slower recovery once grass begins 
growing. 
 
Through all of this, simplicity remains a strength. The temptation is either to overhaul the entire operation or to 
change nothing at all. Yet the grazing principles that worked decades ago remain sound today: maintain adequate 
residual, protect the soil with residue, match stocking rate to forage supply, keep animals moving, promote 
diversity, avoid overgrazing and observe the land closely. Reliable water access, functional fencing, balanced 
stocking rates and livestock suited to their environment matter far more than the latest gadget or formula. Grazing 
remains both art and science—observant, flexible and grounded in fundamentals. 
 
It requires clear reflection and a willingness to make a few well-chosen adjustments that will pay dividends 
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throughout the year. With refined goals and a strengthened system, the 2026 grazing season can begin on firm 
ground, regardless of what follows. It is not about maximizing a single grazing event but about optimizing the 
entire grazing season. Keep on grazing! 
 
Seeking More Farmland – Feels Like Mission Impossible 
By: Wm. Bruce Clevenger, Field Specialist, Farm Management and Amanda Douridas, Extension 
Educator, ANR, Madison County 
Source: https://u.osu.edu/ohioagmanager/2025/12/22/seeking-more-farmland-feels-like-mission-
impossible/ 
 
How did that farmer pick up that ground to farm next year? This may be a question you’ve found yourself 
asking and feel like an opportunity has been missed. Farmland operators can change in a very public space (i.e. 
auctions) or in private settings with only a few parties involved. It is common for farmers to want to add more 
acres to the farming operation, making it a competitive and stressful part of farming. More acres can help lower 
some fixed costs (i.e. machinery, etc) per acre.  However, adding more acres may increase land cost per acre if 
the current farmland is owned or rented at a lower rate compared to the price of the next rentable/ownable acre. 

Farmland is the asset that may feel out-of-reach if not currently renting, crop-sharing, or owning the property. 
Here are some strategies to position a farm manager to be at the right place at the right time. 

Have a Farm Resume: The farm manager can use a short, 2–4-page document to share important information 
about the skills, resources, and abilities to be the preferred farm operator of choice. A farm resume describes the 
people, experience, mission/vision, and a tactical approach to how the farm does business. It can be shared 
during or following a conversation with farmland owners that leaves them with contact information and a 
summary of key information. Consider adding more acres to a farm operation as seeking a new job with a 
potential new boss. A farm resume can support how a farmer presents themselves in-person and on paper. 
Some key pieces of information to include: 

• Farm Name 
• Key operator name(s) and contact info 
• Farm mission and vision 
• Farm history and experience- keep this focused on making your farm standout 
• Certifications 
• Examples of how the farm cares for the land- responsible fertilizer use, sustainability 

practices, etc 
• What the farm can offer beyond farming as a goodwill gesture, if applicable- think snow 

removal, tree trimming, etc 
Consider including with the resume letters of recommendation from current landowners the farm is working 
with. Two of these from landowners in the same area of the land you are seeking could provide strong support 
in choosing your farm. 

Know your Financial Position: Adding more farmland is a serious financial commitment. Adding more acres 
can be a pathway to success or equally, failure. New acres must fit into the farms budget and/or long-term 
goals.  All conversations about adding acres will eventually lead to a bid for rent or purchase.  The farm 
manager must know the range of price that will work for the farm and know what price is too high and will only 
cause a financial burden. Consider crop-share arrangements if the landowner is willing to spread the risk 
between the parties. A farm manager must have an accurate balance sheet and farm income statement ready to 
go to a lender with short notice if the negotiations are about land purchase or a need for an operating 
loan.  Landowners want to know that they will be paid according to the terms of a lease or purchase. There is no 

https://u.osu.edu/ohioagmanager/2025/12/22/seeking-more-farmland-feels-like-mission-impossible/
https://u.osu.edu/ohioagmanager/2025/12/22/seeking-more-farmland-feels-like-mission-impossible/
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sense in having a conversation with a farmland owner about adding more acres if the farmer does not know 
their own financial position. 
 
Get Connected to Land Professionals: Ohio has many professionals that assist farmland owners in sales and 
leases. A farm manager might consider contacting a realtor and let them know their interest in leasing or 
owning farmland across a geographical area. Another group of professionals are members of the Ohio Chapter 
of the American Society of Farm Managers and Rural Appraisers. Building a relationship with a land 
professional can help stay connected to opportunities that might be within or beyond the local neighborhood of 
farmland owners. Some professional farm managers have an application process, and they keep those 
applications in a file along with other documents to have on hand as land becomes available. So even if you do 
not know of land coming available, it is good practice to reach out now and start building that relationship with 
the professional farm manager or realtor. They may want to meet in person, see your operation and gather other 
information to better understand how you farm. 
 
Adding more acres to the farm operation may feel like mission impossible. Being prepared for foreseeable or 
unexpected opportunities can position a farmer for success. 
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