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Jackson County Agriculture and 
Natural Resources Newsletter 

 

Hello Jackson County! 

 

October seems like it just flew by! It will be 2025 before we know it! This 
November, we have a lot going on including a carcass judging contest 
information session, A Day in the Woods, a three-day Hunters Education Class, 
and the Jackson County Farmers Club meeting where they will tour the Jackson 
County FFA Lab.  

Due to the drought conditions that still plague the area, if you are low on hay, the 
Ohio Department of Agriculture has a Hay Directory for anyone who is selling or 
wanting to buy hay. This may be a good resource for anyone who may not have 
adequate hay to get them through the winter season. It can be found here: 
https://agri.ohio.gov/divisions/administration/resources/ohio-hay-directory 

If you haven’t already, it might be a good investment to have a hay test done on 
the hay you do have to assure that your livestock are having their nutritional 
needs met. 

We just released a new episode of the Agronomy and Farm Management Podcast 
on Artificial Intelligence. It can be found here:  

https://podcasts.apple.com/us/podcast/episode-151-artificial-intelligence-ask-the-
expert/id1385727972?i=1000672309203 

If you have any questions or have an idea for a program, do not hesitate to 
contact me! I hope everyone has an enjoyable Thanksgiving! 

 

Have a great and safe November! 

Josh Winters 
Jackson County Agriculture and Natural Resource Extension Educator 
 
The Ohio State University 
College of Food, Agriculture, and Environmental Sciences 
17 Standpipe Rd., Jackson, OH 45640 
740-286-5044 Office 
winters.249@osu.edu 
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November 5th – Election Day 

November 6th – Main Street TV! 

November 6th – Fairboard Elections 

Novmeber 6th – Best Management Practices for Erosion Control for Logging and Forestry Practices  

November 7th – Carcass Contest Information Session  

November 8th – A Day in the Woods 

November 12th – 14th – Hunters Education Class 

November 18th – Jackson County Farmers Club Meeting 
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The cow feed dilemma: Do I find more feed, or reduce the need? 
By: Stan Smith, PA, Fairfield County OSU Extension (originally published in Ohio Farmer on-line) 
Source: https://u.osu.edu/beef/2024/10/23/the-cow-feed-dilemma-do-i-find-more-feed-or-reduce-the-
need/ 
 
In the face of what has become a drought of historical proportion throughout much of the state, cattlemen are 
enjoying fed cattle, calf, and cull cow prices that range in the vicinity of historical highs. Facing a drought 
induced shortage of quality feed, the resulting dilemma Ohio cattlemen face is whether to find the feed 
necessary to maintain the herd, or reduce herd size and the potential for another substantial payday next year? 

To put it more succinctly, over the years it seems any time I’ve had conversation about a feed shortage, friend 
and former colleague Ed Vollborn responded by simply saying, “Increase the feed or reduce the need.” 

Sounds simple enough but there’s lots to consider. It begins by looking at opportunities for increasing the feed. 

While many have been feeding hay since mid-summer, for the time being that needs to continue . . . keep the 
gates closed! Hurricane Helene offered relief that has allowed pastures to break dormancy and generate modest 
regrowth. Allowing cows to immediately graze this regrowth does not result in more total forage growth this 
time of year and could reduce early spring growth. 
Allow pastures to stockpile as much as possible this fall before grazing. This results in plants storing up sugars 
and carbohydrates before the winter months while generating the same if not more total forage growth. The 
stockpiled forage that accumulates during this fall recovery period can be grazed after plants have gone 
dormant. Many pasture plants have not photosynthesized in weeks or even months . . . allow them ample time 
for recovery. 

If vacant fields remain available as a result of fall harvested crops perhaps seeding a cover such as cereal rye or 
triticale may still offer some winter grazing opportunities and could be available again for early spring grazing 
until pastures are ready for turn out. 

During times of pasture and hay shortage, alternative feed also enters the conversation. While precipitation 
resulting from Helene has begun to rejuvenate pasture, it also damaged many soybeans resulting in heavy 
discounts or even rejection of damaged beans at local elevators. In the absence of a viable cash market, beans 
may become a source of protein when included in beef cattle rations. 

If supplemented properly straw can be fed to dry cows in mid gestation. Grazing crop residue such as corn 
fodder is also an option while cows are in mid-gestation. 

If we fail in efforts to increase the feed sufficiently or affordably, the solution turns to reducing the need. A few 
alternatives remain available for consideration yet this fall. 

Perhaps the most obvious opportunity to save feed is to pregnancy check the females in the herd and cull any 
that are open. Pregnancy checking and culling early not only saves feed, but also allows open cows to be sold 
into a stronger cull market before the cows culled at a more traditional time in late fall flood the market. 

Additional considerations when determining if she should stay in the herd or be culled might include teat and 
udder conformation, disposition, cow condition and general health of the cow. When each pound of a cull cow 
is worth $1.00+, any condition that prevents a cow from sustaining weight is cause for economic concern. 

https://u.osu.edu/beef/2024/10/23/the-cow-feed-dilemma-do-i-find-more-feed-or-reduce-the-need/
https://u.osu.edu/beef/2024/10/23/the-cow-feed-dilemma-do-i-find-more-feed-or-reduce-the-need/
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The check list for developing a culling strategy may change in priority over time but will always include 
breeding status, productivity of the calf at side (or past calves), cow soundness (structure, teats, udder, etc.), 
immediate health concerns, cow age and cow temperament. 

If not already accomplished, weaning the 2024 calf crop as soon as possible will reduce whole herd feed 
requirements. Lactating cows require as much as 2/3 more feed than dry, gestating cows. At the same time, 
weaned calves will more efficiently utilize feed than their non-weaned contemporaries, often converting at a 
rate of 3 to 5 pounds of feed into one pound of gain. An additional benefit to early weaning that is particularly 
beneficial for retained ownership calves is the acceleration of the growth curve and increased marbling potential 
in the calf. 

The reality is, the inventory of quality forages across Ohio and the Midwest is very short, and we will all agree 
it’s impossible to starve a profit into a cow. Today we still have options . . . we can either find some creative 
ways to increase the feed, or we must reduce the need! 

Don’t Guess Hay Quality — Test It! 
By: Tom Bechman, Midwest Crops Editor 
Source: https://u.osu.edu/sheep/2024/10/23/dont-guess-hay-quality-test-it/ 
 
Pulling forage samples is not an option in Nick Minton’s eyes. It is essential. 

“It is where everything begins for feeding livestock,” says Minton, a Purdue animal scientist and director of the 
Indiana Bull Evaluation Program, based at the Feldun-Purdue Ag Center near Bedford, Ind. 

“If you don’t test forages, you don’t have any guidelines for building your ration,” he explains. “You could feed 
for a month and then judge performance based on if [your livestock] were maintaining body condition or getting 
thin, but that is backward, in my judgment. 

“Forages are a big part of the ration for beef bulls in our testing program, and I want to feed a balanced ration 
from the beginning. That means I must test feed ingredients for nutrient content, including forages.” 

How to sample hay 
Achieving a reliable forage test starts with sampling correctly, Minton says. Here are his five basic steps for 
preparing and evaluating accurate samples: 
 

1. Obtain a hay probe. In some states, county Extension offices have hay probes for loan. Your feed 
dealer or another input supplier might have a probe for use. They’re available for sale at around $200 
per probe. 
 

2. Use the right sample method for the bale type. For round bales, stick the probe into the side of the 
bales, not the ends. “Your goal is to pass the probe through as many layers of hay as possible, getting a 
representative sample,” Minton says. “Two probes per bale should be sufficient. If sampling a row of 
bales from the same cutting, you can skip every other bale down the row.” For square bales, reverse 
your method, and sample from each end, not the sides. “This time, you want the probe to pass through as 
many flakes as possible,” Minton explains. 

 

https://u.osu.edu/sheep/2024/10/23/dont-guess-hay-quality-test-it/
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3. Pull enough samples. Pull at least 20 cores, usually two cores per bale, Minton says. Then mix the 
material thoroughly. Choose 1 pound of material at random to send to the commercial lab of your 
choice. 

 
4. Interpret the results. If the lab reports adjusted crude protein, use that figure rather than just crude 

protein. “Adjusted crude protein is more reflective of the amount of protein available to the animal in the 
hay, and adjusts for bound or indigestible protein due to excessive heating,” Minton explains. Also, look 
at neutral detergent fiber and acid detergent fiber. NDF provides insight into potential feed intake, while 
ADF tells more about digestibility. 

 
5. Understand terms. TDN stands for total digestible nutrients and is an important comparison between 

samples, Minton notes. Look at net energy values to get a measure of the same thing, including net 
energy for maintenance (NEM) and net energy for lactation (NEL). When buying or selling hay, relative 
forage quality (RFQ) is a common value used. A greater RFQ value indicates higher nutritional value. 

 
A Potential Break from the Spooky-Dry Weather 
By: Dr. Aaron Wilson, OSU Extension, Ag Weather and Climate Field Specialist 
Source: https://u.osu.edu/vegnetnews/2024/10/29/a-potential-break-from-the-spooky-dry-weather/ 
 
Dry conditions have plagued Ohioans 
throughout the growing season this year, with 
another below average week of precipitation 
this past week. Since the remnants of 
Hurricane Helene moved through in late 
September, ample precipitation has been hard 
to come by. Several cities are experiencing one 
of their driest Octobers on record, including 
Cincinnati and Mansfield (2nd driest), Dayton 
(3rd driest), and Athens and Columbus (4th 
driest). Many of these locations have picked up 
less than three-tenths of an inch. Warmer than 
average temperatures this week have also 
notched the drought stress back up, with 
numerous reports of field fires in west central 
and northwest Ohio. Certainly, where drought 
conditions have persisted the longest in 
southeast Ohio, crop yields are generally 
below average, pastures have been slow to recover, and producers are still hauling water. As of October 22, 2024, 
the US Drought Monitor still shows about 8% of the state in D4 – exceptional drought with about 65% of the state 
still experiencing drought conditions (D1-D4). 
 
If you are continuing to experience drought impacts or to document improvements, you can view and/or submit 
local reports at the Condition Monitoring Observer Reports page. For a more detailed look at conditions and 
resources, visit our Drought Response Page or for the latest up-to-date conditions, seasonal outlooks, and monthly 
climate summaries, please visit the State Climate Office of Ohio. 
 
 
Fig. 2. Precipitation forecast from the Weather Prediction Center for 8pm Monday October 28 – 7pm Monday 
November 5, 2024. 
 

https://u.osu.edu/vegnetnews/2024/10/29/a-potential-break-from-the-spooky-dry-weather/
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Weather Forecast – Again we are expecting a big 
warming trend early this week, followed by an 
increasing chance of Halloween rain and a weekend 
cool down. High pressure will remain in control 
through Wednesday, with strong southerly wind gusts 
and high temperatures running in the mid 70s to low 
80s. With gusty winds and low humidity, fire risk 
will be elevated. A few daily record highs are at stake 
as well. A cold front will push through the region on 
Thursday. Although much heavier rain is expected 
across the central states, a solid line of showers and 
storms will drop 0.25-0.50 inches of rain. After brief 
drying conditions on Saturday, another system could 
bring rainn showers back into Ohio for Sunday and 
Monday. Temperatures will be much colder over the 
weekend, with highs in the 50s and 60s and lows in the 30s and 40s. The Weather Prediction Center is currently 
forecasting 0.25-0.75” of rain this week (Figure 2). 
 
The 8-14 day outlook from the Climate Prediction Center and the 16-Day Rainfall Outlook from 
NOAA/NWS/Ohio River Forecast Center show that temperatures are likely to jump back above average with a 
robust signal toward wetter than average conditions as well (Figure 3). This is not a pattern we have seen in a 
while but hopefully represents a step toward long-term drought and soil moisture recovery for the area. Climate 
averages include a high-temperature range of 56-60°F, a low-temperature range of 38-41°F, and weekly total 
precipitation of 0.55-0.80”. 
 

 
Fig. 3. Climate Prediction Center 8-14 Day Outlook valid for November 5 – 11, 2024, for left) temperatures and 
right) precipitation. Colors represent the probability of below, normal, or above normal conditions. 
 
Lessons to Be Learned from Recent Disasters 
By: Robert Moore 
Source: https://farmoffice.osu.edu/blog/lessons-be-learned-recent-disasters 
 
While we never like to see the damage and destruction caused by natural disasters, such as the floods in 
North Carolina, it can be an opportunity to take stock of our own situation. Disasters remind us of the 
unpredictability of life and highlight the need to ensure our personal and financial affairs are in order. 

https://farmoffice.osu.edu/blog/lessons-be-learned-recent-disasters
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While you might think that large-scale disasters won’t affect your area, people in North Carolina and 
Tennessee likely felt the same until disaster struck. With that in mind, here are a few key aspects to 
consider when planning for unforeseen events: 
 

1. Estate Planning Documents.  Imagine being injured during a natural disaster, only to discover 
that your health care power of attorney has been destroyed in the chaos. Without it, your family 
might struggle to make critical decisions on your behalf. The same applies to financial powers of 
attorney, wills, and trusts. If those documents are lost or damaged, your loved ones could face 
significant legal and financial challenges. 

To avoid these situations, you should have a copy of your documents in a safe, secure 
location.  One easy solution is to keep a digital copy with your attorney.  Most law firms keep 
their documents digitally on secure servers.  If your law firm does not already have a digital copy 
of your documents, consider asking them to add your documents to their server.  If you do not 
want to have digital copies of your documents, make a paper copy and leave with your attorney 
or another trusted person. 
 

2. Insurance.  Have you reviewed your insurance policy with your insurance agent to access how 
your policy would address a disaster such as fire, tornado or flood?  Some of those affected by the 
recent flooding never imagined they’d need flood insurance—until it was too late.  Be sure to 
have a discussion with your insurance agent as to what type of disasters are covered and, more 
importantly, what disasters are not.  If your policy lacks coverage for certain disasters, consider 
adding endorsements to extend your protection. Acting proactively ensures you're not left 
scrambling when a crisis arises. 
 

3. Business Succession.  What would happen to your farming operation if the primary manager 
were suddenly injured, incapacitated, or unavailable? Having a clear succession plan is essential 
to ensure the farm continues to operate smoothly in the face of such disruptions. Establish a plan 
that designates individuals—either from within the operation or externally—who can take over 
management duties if the primary leader becomes unavailable. Ensure that they are familiar with 
the day-to-day operations and responsibilities. 
 

Also, Make sure that all essential business records are regularly backed up and that copies 
are stored securely, either digitally or at an offsite location. This is crucial in case the main office 
is destroyed or inaccessible.  Would you know what bills need to be paid in the next 30 days if 
the office is destroyed in a fire? 
 

4. Contact Information.  If your phone was lost or destroyed, would you have the contact 
information for important people—like family members, employees, advisors, or key vendors? 
With smartphones storing most of our contacts, many of us only have a few numbers memorized. 
While you could eventually track down phone numbers, the last thing you want to do during a 
disaster is scramble to find essential contacts. Create a list of contact information for those you 
may need to reach in an emergency. Store a copy of this list somewhere outside your home or 
office, or give it to someone whose number you have memorized. This ensures you can quickly 
access critical phone numbers and emails when needed most. 
 

While most of us may never experience catastrophic damage from floods, fires, or tornadoes, some of us 
inevitably will. How prepared are you for the unexpected? Being unprepared only makes a disaster more 
difficult to manage. Take an hour or two now to develop an emergency plan—this small investment of 
time will help you respond more quickly and avoid making a challenging situation even worse. 
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